


























































Background:	 There	 is	 growing	 emphasis	 on	 leadership	 capacity	 building	 across	 all	
domains	of	nursing.	However,	there	is	limited	evidence	on	leadership	capacity	in	early	


























and	 to	 ensure	 they	 meet	 the	 leadership	 competency	 required	 by	 various	 registering	
authorities.	 Thus,	 it	 seems	 imperative,	 that	 those	 in	 the	 academic	 setting	 receive	
leadership	training	to	be	effective	teachers	of	leadership	and	to	be	strong	role‐models	of	




developmental	 support	 to	 early	 career	 nurse	 academics	 (ECNAs)	 and	 may	 develop	
enhanced	insights	into	leadership	as	well	as	leadership	capacity.	In	this	paper	we	outline	
participants’	 perceptions	 of	 leadership	 from	 the	 development	 and	 evaluation	 of	 a	






Effective	 leadership	 is	 linked	 to	better	patient	outcomes	 in	 the	 clinical	 setting	 (Wong,	




others’,	 that	 underpins	 leadership	 in	 both	 settings	 (Hurley	 &	 Hutchinson,	 2013).	







equally	 relate	 to	 students	 or	 early	 career	 academics.	 Both	 the	 higher	 education	 and	
clinical	 setting	 have	 been	 criticised	 for	 overlooking	 early	 career	 staff	 in	 leadership	








component	 of	 the	 nursing	 academic	workforce	 (Andrew,	 Halcomb,	 Jackson,	 Peters,	 &	
Salamonson,	 2010;	 Halcomb,	 Andrew,	 Peters,	 Salamonson,	 &	 Jackson,	 2010).	 New	
academic	 staff	 and	 sessional	 academic	 staff	 are	 generally	 recruited	 from	 the	 	 clinical	






























online	 surveys	 (powered	 by	 Qualtrex	 software).	 A	 3600	 survey	 was	 completed	 by	
participants	prior	to	commencing	the	leadership	program	and	a	workplace	perceptions	
survey	 was	 undertaken	 midway	 through	 the	 intervention.	 Before	 and	 after	 the	
completion	of	the	leadership	program,	participants	were	involved	in	face‐to‐face	semi‐
structured	interviews.	These	interviews	were	conducted	by	Research	Assistants	external	





The	 3600	 feedback	 survey	was	 based	 on	 Fareys’	 (1993)	 Leader/Manager	 Framework.	
This	 Framework	 groups	 twenty	 identified	 leadership	 and	management	 activities	 into	
four	 quadrants,	 namely:	 a)	 Task	 Leadership;	 b)	 People	 Leadership;	 c)	 People	







(Bellini,	 Abbuhl,	 Grisso,	 Lavizzo‐Mourey,	 &	 Shea,	 2001),	 57‐items	 on	 Lecturer	 self–




Quantitative	 data	 were	 imported	 into	 SPSS	 statistical	 software	 package	 (IBM	 Corp.,	




Interviews	 were	 transcribed	 verbatim	 by	 a	 professional	 transcription	 company	 and	
analysed	 using	 a	 process	 of	 thematic	 analysis	 (Borbasi	 &	 Jackson,	 2011;	 Draper,	
Holloway,	&	Adamson,	 2014).	 Initially,	 transcripts	were	 read	 and	 re‐read	 to	 ensure	 a	
comprehensive	 understanding	 of	 both	 content	 and	 context	 of	 participants’	 accounts.	
Transcripts	 were	 then	 individually	 explored	 for	 elements	 of	 interest,	 and	 common	
threads	between	transcripts	were	collated	and	coded	into	initial	themes	(Braun	&	Clarke,	





























Participants	 were	 able	 to	 articulate	 the	 qualities	 of	 effective	 leadership,	 and	 these	
included	showing	respect	and	being	a	respectful	person	(participant	8).	Most	participants	
had	some	previous	experience	of	formal	leadership	roles	and	so	had	some	clear	ideas	on	
leadership,	 and	 they	 were	 aware	 of	 its	 importance	 to	 them	 as	 they	 developed	 their	













I	 think	 I'm	a	very	good	communicator,	 I	have	good	communication	 skills.	 I'm	very	 ‐	 I'm	
approachable;	 I've	 been	 told	 that	 I'm	 quite	 approachable.	 Very	 organised.	 And	 I	 think	
they're	 really	 important	 qualities	 to	 have	 as	 a	 leader.	…	 I'm	 focused,	 committed,	 and	 I	
suppose	I	have	the	passion	(p:	11).	
However,	while	many	participants	expressed	that	they	had	previously	seen	themselves	












While	most	 participants	 did	 not	 yet	 view	 themselves	 as	 leaders	within	 the	 academic	




























Participants	 expressed	 insight	 into	 their	 weaknesses	 as	 leaders,	 and	 were	 able	 to	
verbalise	leadership	attributes	they	aspired	to	and	that	needed	to	be	further	developed.	
Though	some	participants	had	come	from	quite	senior	positions	within	the	health	sector,	






The	 inability	 to	 be	 assertive	 was	 not	 only	 affecting	 their	 personal	 development	 as	
academics,	but	 in	 some	situations,	negatively	affected	 their	 teaching	performance	and	
student	satisfaction	with	their	teaching.	





Lack	 of	 confidence	was	 also	 identified	 as	 an	 issue	 to	 be	 overcome	 and	 one	 that	 was	







moving	 forward.	 While	 this	 participant	 expressed	 belief	 in	 her	 own	 knowledge	 and	
abilities,	she	felt	unable	to	act	confidently	in	many	professional	situations.	This	lack	of	
confidence	was	reinforced	to	her	in	the	perceptions	that	others	had	of	her.	





Difficulties	with	being	assertive	and	 the	 lack	of	 confidence	extended	meant	 that	 some	
participants	felt	tentative	and	unsure	in	relation	to	everyday	academic	activities	such	as	
the	 most	 effective	 ways	 of	 delivering	 negative	 feedback	 to	 colleagues	 and	 students.	
Participant	14	expressed	such	reticence;	fearing	the	reaction	such	feedback	might		cause.	
Like	to	be	able	to	have	a	good	 like	communication	skills	with	your	colleagues,	with	your	





about	 leadership,	 or	 intended	 to.	 They	 also	 disclosed	 some	 views	 on	 their	 preferred	






was	 important,	 and	 helped	 to	 generate	 opportunities	 to	 gain	 experiences.	 Indeed,	







Participants	 also	 indicated	 a	 need	 to	 be	 able	 to	 learn	 about	 leadership	 interactively,	
through	 interactions	 with	 people	 holding	 extensive	 experience	 in	 leadership	 and	
governance.	 Reflecting	 on	 how	 she	 learns	 from	 others,	 participant	 8	 commented	 that	






















In	 addition	 to	 being	 able	 to	 share	 experiences	 with	 those	 holding	 a	 broad	 range	 of	
leadership	experiences,	participants	were	also	quite	clear	that	they	wanted	to	be	able	to	




















leadership	 capacity.	 Gender	 is	 recognised	 as	 a	 key	 issue	 in	 the	 workforce,	 and	 even	
though	nursing	remains	strongly	gender‐segregated	there	 is	evidence	that	women	can	






















&	 Jackson,	 2013).	 This	 lack	 of	 understanding	 and	 awareness	 can	 undermine	 the	
confidence	of	individuals	and	raise	fears	when	dealing	with	the	new	role	(McDermid	et	
al.,	 2013).	Findings	of	 this	 current	 study	highlight	 the	need	 to	 create	a	more	enabling	
environment	for	women	coming	into	academic	life;	particularly	those	coming	from	the	
health	sector.	Indeed,	these	findings	also	point	to	a	need	to	provide	initial	and	ongoing	














a	 clear	 view	 of	 leadership	 in	 nursing	 is	 an	 important	 strategy	 to	 strengthen	 the	
preparation	of	 future	nurses.	Findings	of	 this	 study	demonstrate	 the	need	 to	 	actively	



































































































































































































Writing for publication 70% 
Computer & software skills 61% 
Leadership skills 52%
Time management 39%
Development of teaching skills 30%
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